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Objectives

Evidence-based & reliable
Practical & affordable
Clinically “appropriate”
Collected electronically

Integrated into reports

slide 2037

b prle

Studies of community-based
programs indicate treatment
outcomes are related to --

v Treatment readiness & problems at Intake

v Treatment engagement & participation

v’ Cognitive/behavioral/social interventions

v Adequate length of stay in program

In the form of a sequential process!
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Simpson, 1997 (in Egertson, Fox, & Leshner, eds.)

Evidence-Based Treatment System
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TCU Assessment System
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Institute of
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IBR HOME PAGE

The IBR conducts evaluations of
drug abuse intervention programs

in community and correctional settings.

now available for downloading

TCU Counseling Manuals can
be ordered or downloaded

Forms are organized for easy
(& free) downloading by users

www.ibr.tcu.edu
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Overview of TCU Client Assessments and September 2001
Applications

TCU “Research” Assessments TCU “Clinical” Assessments

Intake During Treatment, Eollow-up Intake
> buring- 1* Needs Assessment
Qgs;m@ - Treatment Planning
|Etake < Counselor _  Progress Evaluations
orm atings & Session _ . ]
ecord Follow-Up  Program Monitoring
Cliont Eval Interview Py
1en P>~ Client Eval ~at
of Self & of Self &
Treatment L Treatment 1
Services i
@ no o SENE
& Discharge & Discharge
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R . CLIENT ID: || DATE:
TCU “Clinical” Assessments TCU BRIEF INTAKE | 5 o e (O
Intake Ace ][4 ] [ EDucaTion ][ 09 LEGAL STATUS Yes
el GENDER Male LEGALLY MANDATED No
RACE/ETHNICITY Mexican American HI NEED FOR TREATMENT Yes
A. Background Information | MARITAL STATUS | Separated HI PRESSURE FOR TREATMENT | [ Yes
Brief (Demographics, work, referral) CLIENT PROBLEM PROFILE
Intake | B. Psychosocial Functioning (6 Mos) NoJves NoJvEs
El ) Family. friends. health COCAINE O @] [sexrisks O ©
ectronic (Family, friends, health) HEROIN/OPIATES [® O] [PEERS/FRIENDS O O]
C. Drug Use Background MARIJUANA O ®| [Famiy @ O]
Q (History for 9 drugs, HIV risks) OTHER ILLEGAL DRUGS [O @] [PsvcHoLoaicaL O ©
- ALCOHOL [@ O] [HeatH @ O]
D. Drug PrOblem Seve"ty (DSM-IV) MULTIPLE (3+) DRUG USE (@] [UNEMPLOYMENT O O]
(Alc, Coc, Mari, & Opiates) —x
NEEDLE USE RISKS O CRIMINAL INVOLVEMENT ® O
Low Mod High Extreme
sigegora7 PROBLEM SEVERITY INDEX (Range 014) || 8 =14 T 56 T 76 TE]
1 B0 A DR S51 W R 222

TCU BRIEF INTAKE | B e e r—3 TCU BRIEF INTAKE | EE] [2ere e | i1
0999 ][ 5/6/99 N=548__ ][ 5/6/99
AGE |[41 EDUCATION | ['09 LEGAL STATUS Yes AGE_|[382 [ EpucaTion ][ 106 LEGAL STATUS 56%
GENDER Male LEGALLY MANDATED No GENDER 70% Male LEGALLY MANDATED 0%
RACE/ETHNICITY Mexican American HI NEED FOR TREATMENT Yes RACE/ETHNICITY HI NEED FOR TREATMENT 99%
| MARITAL STATUS Separated HI PRESSURE FOR TREATMENT Yes | MARITAL STATUS HI PRESSURE FOR TREATMENT 52%
CLIENT PROBLEM PROFILE SUMMARY PROB PROFILE (for Program)
NOJYES] NOJVES]
COCAINE O ©] [sexrisks O © COCAINE 41% \ | SEXRISKS 38%
HEROIN/OPIATES [® O] [PEERSIFRIENDS O @] HEROIN/OPIATES 100% | [PEERS/FRIENDS 70%
MARIJUANA O | [FamiLY @ O] MARIJUANA 5% || [FAMILY 75%
OTHER ILLEGAL DRUGS [O ©] [PsvchoLocicaL O © OTHERILLEGAL DRUGS 8% || [PsychoLoGICAL 550
ALCOHOL [© O] [HeaLTH @ O] ALCOHOL 34% | [HEALTH 30%
MULTIPLE (3+) DRUG USE O (@] [UNEMPLOYMENT O @] MULTIPLE (3+) DRUG USE 8% UNEMPLOYMENT 71%
NEEDLE USE RISKS ] [® O] [crMINAL INVOLVEMENT ® O NEEDLE USE RISKS 73%]] [ CRIMINAL INVOLVEMENT 64%]|
A - 4 A 4
Low _ Mod _ High Extreme s Low _ Mod _ High EXtfeme
PROBLEM SEVERITY INDEX (Range 014) |[ 8 =14 T 56 T 12 TR Average PROBLEM INDEX (Range 0-14) | 6.2 a0 T oms Tome s Piwiet]
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L CLIENT ID: |[ DATE:
TCU “Clinical” Assessments TeY - CESI ]
Intake CLIENT FUNCTIONING SCORES
A. Treatment Motivation i _ _
© (Problem Recognition, Desire for Desire for Help : | 38 Decision Making 30
© Help, Treatment Readiness) Treatment Readiness 37 Self Efficacy 26
N N N Self Esteem 26 Hostility 24
B. PSyCh()IOg'cal Func'tlomng Depression 36 Risk Taking 28
© (Self-esteem, Depression, Anxiety, Anxiety 40 Social Conformity 32
Decision-making, Self-efficacy)
C. Social Functioning Client (Psychosocial) Functioning Scores based on --
(Childhood problems, Hostility, 1. Ratings of 1-5 (Disagree to Agree)
Risk-taking, Social Conformity) 2. Average scores across items in scale
3. Multiply average score X 10 (= 10 to 50)
| ~6-8 items per scale & reliabilities .70 to .90 |
“Problems” defined as scores above/below 30 |......,
Wl e gl i i D2 )

m CLIENT ID: || DATE: | [MONTH:
TCU Assessment Scales TCU-CEST | o I ]
During Treatment CLIENT FUNCTIONING SCORES
« Motivatipnal, A. Treatment Needs fre:;f;’t':{j:dmess z: Ze;'::" Making 22
. I - - el icacy
Psycholpgical, B. Treatme'nt Satisfaction — 5 oo —
« & Social C. Counseling Rapport Doprossion 27 Risk Taking 36
Functioning D. Treatment Harticipation Anxiety 28 Social Conformity 25
E. Peer Suppoft (Clients)
Client Eval
of Self &
Treatment TREATMENT ENGAGEMENT SCORES
F. SOCial supp brt Treatment Neéds 30 Treatment Participation 34
N . Treatment Satisfaction 19 Peer Support 32
(Family/Friends) — =
g Rapport 25 Social Support 20
Wl /S“de/iwz Wl /I//I &

TCU . CEST CLIENT ID: || DATE: | |[MONTH: ,ﬁl

N=100 ][ 6/1/00

Client Functioning Profile
(Compared to “Total Sample” of Treatment Clients)

PROGRAM PROBLEM PROFILE (% Clients >< 30)

m 100 J % with Motivation, Psychological, & Social Problems (<>30) |
0, - n 0, Total (n=797)
Desire for Help 3% Decision Making 17% 50% | -@-1g 31 (n=30)
Treatment Readiness 3% Self Efficacy 23% 80%
Self Esteem 43% Hostility 20% 70% . . -
Depression 47% Risk Taking 47% e /‘ YRR P
Anxiety 60% Social Conformity 3% A\

TREATMENT ENGAGEMENT PROFILE (% HIGH; Clients > 40

Treatment Needs 33% Treatment Participation 60%
Treatment Satisfaction 40% Peer Support 27% MDU:-:V " Pssich orome e S:gal o T°’/‘u H\gThSTre;tRmengchrepss(>ADS)S
Counseling Rapport 53% Social Support 40% TCU Client Evaluation of Self & Treatment (CEST) Scales
e TToT Slide 180137
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TCU “Clinical” Assessments
During Treatment,

A. Length of Stay
(Early dropout)

B. Counseling Sessions
(Attendance & Topics)

C. Urinalysis Testing
(Frequency & Results)
D. Cause of Discharge

Services
Tracking (UAs)
& Discharge
From program files
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1.Problems & Needs at Intake
2.Engagement Indicators
3.Changes During Treatment
4.Changes by Needs/Engagement

Program Monitoring
(Aggregated Client Data)
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Building Data Systems
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Changes Over Time in Probationers

Entering Drug Treatment
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Al pr e

m:[h‘[i@ C;I#i:nt T :2ne
Level Data Wl f"fejlffz
Buildmg Data Systems
Mo 3 @ > Jul
Mo 2 m >
P g
D GG s

ﬁ%@

Mo 2

>  Mar

)
T@O@
{HEEE

Time-related trends
for client performance
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Client Evaluation of Treatment

% of HIGH Ratings (>5.5)
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(OMT Program, N=348)

90

80

|-D-Trealmemsat|slacnon 8
—o—Counselor Rapport 4

70 -

60
50

ot o =

46 79 1012 13 46 79 1012 1-3 46 79
96 96 96 97 97 97 97 98 98 98

Slide 240137

Broome, Joe, & Simpson (2000, DATAR-2 records) “I 4 | » | //| )
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Bwldlng Data Systems Problems at Treatment Admission

(TCU-CESI for OMT Clients, N=348)
Seifesteem [JININNNRRT™~ a7

Anxiety |62
. . Depression
chidhood [T 45
Risk-taking Changes
Hostility over time?
Trt Readiness (PR)

Program
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Broome, Joe, & Simpson (2000, DATAR-2 records) “I 4 | » | //| )
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Building Data Systems Client Ratings of Depression

By Gender (OMT Program, N=348)

% with Problems (>4)
70

S :
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DD Wil

30 RN
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Mo 1 10
Intake fuf Intake i Infake | l0take Intak I 0 r r r
#4 #3 #2 #1 ntake Admission Month 3 Month 6 Month 9 Month 12
Program 1 Rrogram 1.,
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Building Data Systems , ,
9 y Program Retention Rates in LTR
for 90 days or longer
Etc. ) Etc. ) Etc. ) ( y ger)
Compare | Mo4 ) moa ] moa ) o ®
56 56 57
programs Mo3 ]  Mo3 |  Mo3 ) 50 50 50
. 43 43 43 44
In same ' ' ' 40
. 33
m o_d ality Mo 2 Mo 2 Mo 2 a1
(eg, LTR) Mol )] Mol ) Mol ) .
Intake l Intake | Intake l g
Program 3 Program 2 Program 1 % of Admissions to 17 LTR Programs (with 40+ patients)
Summary Summary Summary . oot
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Building Data Systems

Etc. | Etc. ) Etc. | Etc. )
Mo4 | Mo4 |  Mo4 | Mo4 |
Mo3 | Mo3 ] Mo3 )  Mo3 |
Mo2 | Mo2 | Mo2 ) Mo2 )
Mol | Mol ) Mol ) Mol )
Intake | Intake | Intake l Intake l
Overall Program 3 Program 2 Program 1
Summary Summary  Summary Summary
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September 2001

Patient Retention Rates for Programs
(beyond minimum “thresholds”)

Best
Program
Poorest
Program,
3+ Mosin 3+ Mosin 12+ Mosin
Long-Term Outpatient Outpatient
Residential Drug-Free Methadone
(n=17) (n=14) (n=10)
Simpson, Joe, Broome, Hiller, Siide 320137
Knight, Rowan-Szal, 1997, PAB “I J I " I //I e

Current Information Systems

+ Assessments (& how)?

+ Utilization (& how)?

+ Benefits (vs costs)?

+ Needs (not met)?
v Clinical needs/progress for clients
v Documenting program performance
v Reporting proficiency (funding regs)
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Program Needs for Improvement
(Staff: 9% “Agree” on Selected Items)

Client
perfomance
measures

Quality of
counseling

Assessment-
guided plans

Documentation
of effectiveness
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TCU National Sample (April 2001; Staff N=316) “I 4 I » I //I )

Program Needs for Improvement
(Directors: % “Agree” on Selected Items)

Documenting program
effectiveness

Evaluating client progress
Training staff in new tech

Generating brief reports

Documenting services &
progress
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Current Information Systems

+ Assessments (& how)?

+ Utilization (& how)?

+ Benéefits (vs costs)?

+ Needs (not met)?
v Clinical needs/progress for clients
v/ Documenting program performance
v Reporting proficiency (funding regs)
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3P  Electronic

=)

<5~ Assessments

[l

* Forms scored “immediately”
» Scores compared with “norms”
« “Standard reports” available
* Reports available “on demand”

et oS
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