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Scoring Guide lllustration

Strongly Strongly
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Item 4 (@) (@) (@) (@] @)
Item 5 (@) (@) (@) @] (@)
Value = 1 2 3 4 5

1. Sum ratings for 5items in scale (e.g., 4+3+5+5+4 = 21)
2. Compute average score (e.g., 21/5=4.2)
3. Multiply average score X 10 (e.g., 4.2 x 10

slide20f23

b pr e

Organizational Assessments
in TCU Treatment Process Model
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Organizational Assessments
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ORC Scales & Reliabilities
(Coefficient Alpha values)

. ivation f
v Program Needs (.87)
v Training Needs (.85)
v Pressures to Change (.68)

. o .
v Mission (.72)
v’ Cohesion (.87)
v Autonomy (.60)
v Communication (.80)
v Stress (.83)
v Change (.78)

TCU National Sample (April 2001; Staff N=316)

+ Staff Attributes

v Growth (.68)

v Efficacy (.74)

v Influence (.81)
v’ Adaptability (.73)
v Orientation (NA)

+ Resources

v Offices (.73)

v Staffing (.75)

v Training (.62)

v Computer Access (.62)
v e-Communication (.79)
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ORC Scale Scores
(Means & Standard Deviations)

. ivation f
v Program Needs—35.5 (7.3)
v Training Needs —32.7 (7.8)

+ Staff Attributes,
v Growth—35.1 (6.6)
v Efficacy—39.7 (5.4)

v Pressures to Change —30.7 (6.2) ¥ Influence—36.0 (6.5)

+
Organizational Climate,
v Mission—34.9 (6.7)
v' Cohesion—35.6 (8.6)
v’ Autonomy—36.1 (5.9)
v/ Communication—32.2 (7.9)
v Stress—33.4 (8.9)
v Change—33.3 (7.2)

TCU National Sample (April 2001; Staff N=313)

v’ Adaptability—37.9 (6.1)
v  Orientation (NA)
+ Resources
v Offices—31.7 (9.8)
v Staffing—29.9 (7.9)
v Training—35.1 (8.0)
v Computer Access—26.5 (8.5)
v e-Communication—23.9 (11.2)
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Motivation for Change
(Mean Scores & % “Agree”)
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Program Needs for Improvement
(Staff: % “Agree” on Selected Items)

Client
perfomance
measures

Quality of
counseling

Assessment-
guided plans

Documentation
of effectiveness

Selected
ltems
) Siide 80123
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Program Needs for Improvement
(Directors: % “Agree” on Selected Items)

Documenting program
effectiveness

Evaluating client progress
Training staff in new tech

Generating brief reports

Documenting services &
progress
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Immediate Training Needs
(% “Agree” on Selected Items)

Behavioral mgmt
of clients

Participation level
of clients

Monitoring of

Sl [ —
Selected [Staff (n=316)
ltems, DDirectors (n=99)
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Pressures for Change
(% “Agree” on Selected Items)

Funding
agencies

B Staff (1=316)
[Directors (n=99)
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Organizational Climate
(Mean Scores & % “Agree”)

10 20 % Agree
(scores >30)

Mission 74
Cohesion 70
Autonomy 84
Communication 62
Stress 58
Change 65
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Psychometrics for the Organizational
Readiness for Change (ORC) & Client
Evaluation of Self and Treatment (CEST)

Staff Attributes
(Mean Scores & % “Agree”)

10 30 % Agree

R , (scores >30)
73
94
81
84
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Adequacy of Resources
(Mean Scores & % “Agree”)

% Agree
(scores >30)

57

46
72

27

28
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Client Assessments
in TCU Treatment Process Model
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TCU “Clinical” Assessments
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Scales in CEST Assessment
During Treatment
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CEST Scales & Reliabilities
(Coefficient Alpha values)

+Psychological Scales  +

v Self Esteem (.79)
v Depression (.80)

v Desire for Help (.72)
v’ Treatment Readiness (.79)

Texas Christian University/Dwayne Si

mpson

v Anxiety (.81)
v Decision Making (.76)
v Self Efficacy (.66)

+ Treatment Engagement
v’ Treatment Needs (.72)
v Satisfaction (.81)
v’ Counseling Rapport (.93)
v Participation (.86)
v Peer/Client Support (.83)
v Social Support (.76)

+
v Hostility (.82)
v Risk Taking (.78)
v Social Conformity (.57)
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Psychometrics for the Organizational June, 2001
Readiness for Change (ORC) & Client
Evaluation of Self and Treatment (CEST)

CEST Scale Scores % of Clients Reporting
(Means & Standard Deviations) Problems During Treatment
‘wggmmm + Desire for Help

v Self Esteem—35.9 (7.8) v Desire for Help —38.9 (7.0) )
Trt Readiness

v Depression—25.7 (8.0) v’ Treatment Readiness—37.4 (7.2)

v Anxiety—28.1 (8.4) + Treatment Engagement Self Esteem

v Decision Making—36.2 (55) v Treatment Needs—31.2 ®1 Depression

¥ Self Efficacy—36.5 (59 v Satistaction—37.8 (6.9 B L —
+ S%ELE%D%%E% v' Counseling Rapport—39.6 (6.5) Decision Making

v Riossk I%;l&]g;;)..s)(lz) v Participation—40.6 (5.2) Self Efficacy

¥ Social Conformity—38.2 (50) v Pee_r/CIient Support—36.8 (7.3) Hostility [T 21

v Social Support—39.6 (5.9) Risk Taking | IRIRRININTY 147
Social Conformity Il ]6
TCU National Sample (April 2001; Clients N=1647) ~N| 4 I /Slide/jglofj eu NauDnfgzigﬂz,ﬁiggozrgggggms N=1647; “I J | /S‘idju‘u'j

% of Clients Reporting
Services Received During Treatment
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Psychological
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Legal

SerViceS Received 1::::: | L L F: ¢}
(at end of CEST) fii

~N| 4 I S I //I e TCU National Sample (April 2001; Clients N=797) “I 4 | » | //| )

Go to
TCU Workshop
presentations for
examples of
program variations
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