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Resources: Offices
(Average scores — range 10-50)
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Resources: Staffing
(Average scores — range 10-50)

Lowest
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Resources: Computer Access
(Average scores — range 10-50)

Lowest 1 [T o7

Highest
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Resources: e-Communications
(Average scores — range 10-50)

Reflects needs in some
programs for more
computers &
information
technology

Lowest 1 [l ]13

Highest J40
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Org. Climate: Cohesion
(Average scores — range 10-50)

Lowest
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Org. Climate: Stress
(Average scores — range 10-50)

Lowest
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Client Descriptions
(% of Respondents; N=458)
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%o of Clients Reporting
Problems During Treatment (N=458)

Desire for Help

Program
variations
Depression on each ?

Anxiety [N 136

Decision Making

Trt Readiness

Self Esteem

Hostility

Risk Taking |52
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% of Clients Reporting
4 or More Problems (in 7 Programs)

Indicates
need for
“case mix”
adjustments
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6
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%o of Clients Reporting “High”
Desire for Help (in 7 Programs)

Lowest 1 13
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3
4
5 52
6
7

Highest
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Treatment Satisfaction
(% with HIGH Scores in 7 Programs)

Lowest 1 2 3 4 5 6 7 Highest
Slide 17 of 39

(TCU-PrATTC Survey, July 2000; “High® scores =>40) — if 4| . || @

Counseling Rapport
(% with HIGH Scores in 7 Programs)

Lowest 1 2 3 4 5 6 7 Highest
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Questions

Is “engagement” related to
gender & retention?

Is “motivation level” related
to engagement (i.e., rapport
& participation)?

Is “problem severity”
related to engagement?
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Treatment Engagement
(% with HIGH Scores, by Gender)

OMales pQFemales

Satis- Rapport Parti- Peer Social
faction cipation Support Support
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Treatment Engagement
(% with HIGH Scores, by Retention)

DO<30 Days 0131-90 [91-360 E@>360

Satisfaction Rapport
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Motivation (Treatment Readiness)
and Treatment Engagement

OLow Motivation [@High Motivation
59

% High % High
Rapport Participation
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%o with High Rapport, by
Total Number of Problems

None 1 2-3 4-8
Number of Problems
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% with High Participation, by
Total Number of Problems

Need for
Specialized
Interventions

None 1 2-3 4-8
Number of Problems
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Types of Services Received
During Treatment (% of Clients, N=458)

Medical

Psychological
Employment Program
Education Variations

Legal on each?
Social
12 Step
ANYTYPE (RN 77
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%0 Received Medical
Services During Treatment

Lowest 1 1

Highest 7 59
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% Received Psychological
Services During Treatment

Lowest 1 11

Highest 7 52

Slide 28 0f 39
(PrATTC Survey, July 2000) il e

% Received Employment
Services During Treatment

Lowest 1 8

Highest 7 28
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%0 Received Education
Services During Treatment

Lowest 1

Highest 7
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%6 Received Sacial (food/housing) % Received 12-Step Group
Services During Treatment Services During Treatment

Lowest 1 [T ]10

Lowest 1 [T 4o All
T s combined ?

5 |IENANNN |81

¢ INENRRN |83

Highest 7 T Jas Highest 7 [IEMRININN

J86
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% Received Any 1 or More
Services During Treatment
0
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Changes Over Time Client Participation Scores
Before & After TCU Workshop
2 Mos (Scores can range from 10-50)

2 Mos
Before @ After WBefore [ After

Program ‘) Program
Staff & - Staff &
Patients Patients

Norkshop ion
« Cognitive (Mapping)

Program A Program B Program C

« Psychosocial Skills
< Behavioral (CM)
ASsessme
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Client Services (in Program C)

Client Scores (in Program C)
Before & After TCU Workshop

Before & After TCU Workshop

W Before  [JAfter WBefore  [JAfter

m 5

Desire for Treatment Counseling Treatment Peer Indl\/'_duaj GrO_Up Oth_er
Help Satisfaction ~ Rapport  Participation ~ Support Sessions Sessions Services
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Staff Scores (in Program C)

for Immediate Training Needs
M Bef
overa. |

Behavioral

management I 20 Needs
Monitoring of
client progress N [20 a_ftE_:r
Rapport with tralnlng
clients
SUPPORT FOR Attitudes
CHANGE
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